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DT reviews scheme cost, design and scope. If the project's 
cost, scope and design are unaltered, no further appraisal
is required at this project phase. If the construction costs
as outlined in the successful tender are relatively different
from those envisaged at Preliminary Design, DT reviews
proposed ATs CVs and issues approval (or otherwise).
Approved AT contacts NRA and agrees upon methodology, 
based upon submission of model pro forma, (required
in particular for non-standard cases such as Variable
Trip Matrix Assessments). AT submits revised Traffic 
Modelling Report to NRA for approval (after internal DT 
review). NRA reviews Traffic Modelling Report and accepts 
or requests changes. AT reviews Project Brief and
updates if necessary, prepares Project Appraisal Balance
Sheet and undertakes CBA using outputs of approved 
Traffic Modelling Report. AT incorporates Project Brief, 
Project Appraisal Balance Sheet and CBA Report into 
Business Case for scheme and submits to NRA for approval 
(after internal DT review). NRA then either requests changes,
accepts Business Case or rejects Business Case (in which
case permission to go to construction is not given).

Notes: (1) Deliverables are indicated by underlining.

(2) Existing requirements for deliverables are indicated by green; new requirements by gold.
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DT liaises with NRA to see whether full CBA is required. DT  
reviews proposed ATs CVs and issues approval (or 
otherwise). Approved AT undertakes Post Project Review - 
and CBA if required - and submits to NRA for approval after 
internal DT review. NRA reviews CBA and Post Project 
Review and either requests changes or approves evaluation. 
NRA applies lessons learned from Post Project Review to 
future projects. 

Figure 2.1:  Major Schemes - Project Appraisal and Evaluation Flowchart
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Project Management

Design Team (DT) prepares Project Brief and submits to NRA 
for approval (after DT internal review). NRA reviews Project 
Brief and decides whether to ask for revisions to same or to 
accept / reject Project Brief.

DT reviews proposed ATs CVs and issues approval (or 
otherwise). Approved AT contacts NRA and agrees upon 
methodology, based upon submission of model pro forma, 
(required in particular for non-standard cases such as Variable 
Trip Matrix Assessments). After internal review by DT, AT 
submits Traffic Modelling Report to NRA for Approval. NRA 
reviews Traffic Modelling Report and accepts or requests 
changes. AT reviews Project Brief and updates if necessary 
and undertakes CBA using outputs of approved Traffic 
Modelling Report. AT incorporates Project Brief and CBA 
Report into Preliminary Business Case for preferred option 
and submits to NRA for approval (after DT internal review). 
NRA then either requests changes, accepts Preliminary 
Business Case or rejects Preliminary Business Case (in which 
case funding for the scheme is terminated).

DT reviews proposed ATs CVs and issues approval (or 
otherwise). Approved AT contacts NRA to agree upon 
methodology, based upon submission of model pro forma, 
(required in particular for non-standard cases such as Variable 
Trip Matrix Assessments). AT submit revised Traffic Modelling 
Report to NRA for approval (after DT internal review). NRA 
reviews Traffic Modelling Report and accepts or requests 
changes. AT reviews Project Brief and updates if necessary, 
prepares Project Appraisal Balance Sheet and undertakes 
CBA using outputs of approved Traffic Modelling Report. AT 
incorporates Project Brief, Project Appraisal Balance Sheet 
and CBA Report into Business Case for scheme and submits 
to NRA for approval (after DT internal review). NRA then either
requests changes, accepts Business Case or rejects Business 
Case (in which case no funding is provided to proceed to CPO 
/ EIS).
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